[RANSFORMING
FOREVER 21
INTO
FASHION FOREVER



[SSUE STATEMENT, s

Forever 21 must pivot to sustainable practices to align with
the values of its customers, who are primarily Gen Z.

Importance of sustainability in fashion, by generation

Mintel. (2024). Sustainability in Fashion - US - November 2024. Retrieved from Mintel Academic Reports database.
Chomsky, R. (2024, January). How ethical is Forever 21? Sustainable Review. https://sustainablereview.com/how-ethical-is-forever-21/



[SSUE STATEMENT, 1.

BECAUSE FASKION 15 A TRUSTED INDUSTRY AND
THE PUBLLC GIVES COMPANTES PERMISSTON TO ADDRESS PROBLEMS THEY HELPED TO CREATE,

FOREVER J1 TS WELL-PLACED TO MAKE A DIFFERENCE TN REDUCING FASHION'S
NVIRONM NTAL IM PACT.

Edelman. (2023). 2023 Edelman Trust Barometer: Navigating a polarized world. Edelman Trust Barometer. https://www.edelman.com/trust/2023-trust-barometer






RECOMMENDED

]
SO U ION FOREVER JLWILL BEGIN MAKING CLOTHING
WITH ECOLOGICALLY-S0UND PROCESSES.

FOREVER /1 WILL IMPLEMENT AUGMENTED
REALLTY, FOR PATRONS TO "TRY ON™ CLOTHES
VIRTUALLY.




VALUE TO THE COMPANY

FOREVER 21 WILL BE AT THE FRONT EDGE OF INNOVATION AND
IN ALLGNMENT WITH THE VALUES OF YOUNG PEOPLE TODAY.

o MEAN MORE SATISFLED CUSTOMERS

o [NCREASED REVENUE, AND

® IMPROVED PUBLIC PERCEPTIONS OF THE FOREVER 21 BRAND.

(2024, September). Women’s Clothing Stores in the US. 44812. Retrieved from IBISWorld database.



NEXT STEPS

® (VERKAUL PRODUCT DESTGN (CREATING CLOTHING THAT LASTS LONGER),
MANUFACTURING (MINIMIZING MANUFACTURING IMPACT) AND SUPPLY CHATN
PROCESSES TOWARD SUSTATNABTLITY

® DEVELOP PROPRIETARY AUGMENTED REALTTY SOFTWARE

o  MARKET FOR THE RE-BRAND, OWNING SUSTAINABILITY AS A MAJOR FEATURE

ALLGNTNG WITH SUSTALNABILITY GOALS WLLL ENSURE THE BRAND THRIVES
INTO THE FUTURE!



THANK YOU!



