FOREVER 2]

Transforming Forever 21 into Fashion Forever

Issue Statement

The fast fashion company Forever 21 will fail if it doesn’t align with the values of young
people today. Forever 21 must pivot to sustainable practices, meeting customer
demand for environmentally-friendly fashion.

A majority of Gen Z values sustainable fashion' but Forever 21 has been criticized for
creating clothing not intended to last®. Because fashion is a trusted industry and the
public gives companies permission to address problems they helped to create,® Forever
21 is well-placed to make a difference in reducing fashion’s environmental impact.

Recommended Solution

Leaning into the implications of the word “forever,” Forever 21 will meet consumer
demand for sustainability by making clothing with more ecologically-sound processes.
To maintain affordability, Forever 21 will discontinue in-person stores, and will
implement Augmented Reality*, for patrons to “try on” clothes virtually.

Value to the Company

Forever 21 will place itself at the front edge of innovation and in alignment with the
values of young people today.® This will mean more satisfied customers, increased
revenue, and improved public perceptions of the Forever 21 brand.

Next Steps

Executives should overhaul product design, manufacturing and supply chain processes
toward sustainability,’ develop proprietary AR software, and market for the re-brand.
Aligning with sustainability goals will ensure the brand thrives into the future.
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